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ABOUT US

We deliver integrated solution frameworks
that treat Al adoption, carbon responsibility,
academic excellence, and organizational
strategy as a unified whole — because in
today's MENA landscape, they are.
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PURPOSE

"Organizations don't fail to improve education,
adopt Al or ESG because of technology — they
fail because of missing frameworks, misaligned
strategy, and unresolved governance.’
Axosomatic solves this.

Al + Sustainability



FOUR STRATEGIC AREAS
ONE INTEGRATED FRAMEWORK

Al Integration

We help organizations move from Al curiosity to Al capability. Our

proprietary readiness framework diagnoses your current state,
defines a governance model, and builds a phased integration
roadmap — covering people, process, data, and technology.

Al Readiness Assessment | Governance Framework |

Al Policy | Training

Carbon Accounting & Sustainability

We conduct carbon assessment and reporting aligned with GHG
Protocol and regional mandates. From emissions baseline to ESG
compliance, we help organizations meet sustainability goals and
international disclosure standards.

GHG Emissions Baseline | ESG Compliance | Net Zero
Roadmaps | Sustainability Strategy & Policies | Training

Strategic Planning

We develop strategic planning processes that connect
organizational mission with national and sector-wide priorities.
Our Al-augmented planning, improves scenario modeling, and
produces strategies that are measurable and adaptive

Strategic Plan | Environment Scanning | OKR |
Scenario Planning | Training

Academic Quality Assurance & Accreditation

We support higher education institutions in achieving national
international accreditation while embedding Al-enhanced quality
systems. Our approach integrates institutional effectiveness into
the daily academic and operational fabric of the institution.

OUR ENGAGEMENT
METHODOLOGY

1 Diagnosis

We begin with a structured
organizational diagnostic —
assessing Al maturity,
sustainability, governance
gaps, and strategic alignment
across your institution.

3 Deploy

We support structured
implementation, training,
policy development, and
stakeholder engagement,
ensuring frameworks become
embedded practice, not just
documentation.
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2 Design
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We co-design a bespoke
solution framework with your
team, incorporating best-
practice models adapted to
your context, and regional
regulatory environment.

4 Sustain

We build internal capability so
your organization continues
improving independently. This
includes dashboards,
measurement systems, and
ongoing advisory support as

needed.

Al

Agents

Driving Excellence in
Education and Business
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External Quality Audit | QA System Design | Program Design &
Assessment | Policy Development | Market Research | Training
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The name Axosomatic was inspired by my passion for Neural & - synapses

Networks. It refers to a type of synaptic connection where the axon

terminal of one neuron synapses directly onto the cell body (soma) i \_\ '
of another neuron. Axosomatic . \\
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Dendrites

It's a compound term: axo- (axon) + -somatic (relating to the synapses
soma/cell body). These synapses are significant because their

proximity to the cell body gives them a strong influence over

whether the postsynaptic neuron fires an action potential.

Cell body
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Direct Connection to the Core | | | e

Just as axosomatic synapses connect directly to the cell body, the
command center of a neuron, we go straight to the heart of a client's
problem.

No peripheral noise, no superficial solutions. We connect at the
source.

Strong Influence on Outcomes

Axosomatic synapses have outsized influence on whether a neuron
fires or not. In our firm, this translates to being a decisive force, the
kind of partner whose involvement determines whether a project

succeeds or stalls. We don't just participate; we drive the outcome.

Precision & Intelligence

The name is rooted in neuroscience, which signals a sharp, science-
minded, analytical identity. It reflects our firm deep thinking,
operation precision, and understanding of complex systems; all
hallmarks of innovative organizations.

Bridging Strategy and Action

The axon carries the signal; the soma processes it. Axosomatic
represents the bridge between the two — between insight and
execution, between strategy and impact.
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Education

Universities, colleges, and schools seeking Al integration, national
and international accreditation (CAA, MOE, AACSB, ABET, QS,
CAA, NCAAA, and others), sustainability rankings, ISO 21001
integration, and institutional effectiveness systems aligned with
ministry expectations.

Government & Public Sector

Ministries and government bodies aligning with Vision 2030, UAE
Net Zero 2050, and SDAIA’'s National Al Strategy — requiring
structured Al adoption and carbon reporting frameworks.

Private Sector & Enterprise

Mid-to-large enterprises in finance, healthcare, energy, and
logistics seeking Al-driven competitive advantage alongside ESG
compliance and strategic renewal.

Energy & Utilities

Energy sector organizations navigating the dual transformation:
Al-powered operational efficiency alongside carbon accounting
and the transition to cleaner energy portfolios.

Research Centers

Research centers and think tanks integrating Al into research
operations, data governance, and knowledge management while
aligning with national innovation agendas.

NGO & Development Bodies

Development organizations and foundations requiring institutional
effectiveness systems, impact measurement frameworks, and Al
tools for program delivery and reporting.
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The Only Integrated Framework in MENA

No competitor in the region combines Al integration, carbon
accounting, academic quality assurance and accreditation, and
strategic planning into a single unified consulting model. This is
our core and uncontested differentiator.

MENA-Native Methodology

Our frameworks are built from the ground up for the GCC and North
Africa context — referencing Vision 2030, UAE Net Zero, SDAIA,
national QA bodies, and regional accreditation standards. No copy-
paste from Western playbooks.

Strategic Path at Accessible Scale

We bring the intellectual rigor of top-tier global consulting at an
agility and cost that works for universities, mid-sized enterprises,
and government agencies that global firms often overlook.

Capability Building, Not Dependency

Our engagements are designed to make your team stronger, not
more dependent on consultants. We transfer knowledge, build
internal champions, and leave infrastructure your organization
owns.

Evidence-Based & Measurable

Every engagement produces quantifiable outcomes — Al maturity
scores, carbon baselines, accreditation readiness indices, and
strategic KPls. We don't deliver recommendations; we deliver
results you can measure.

Cross-Sector Intelligence

Our experience spans higher education, government, and private
enterprise — giving us pattern recognition across sectors that
single-industry specialists simply don't have.




OUR
EXPERTISE

25+ years of combined
expertise in Al research &
teaching, academic quality
assurance, accreditation,
strategic planning, and
GHG/ESG compliance.
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OUR
COMMITTMENT

We are committed to respecting the
environment, contributing to UN
SDGs, and the Net-Zero Global
Initiative 2050.

OUR VALUE ’
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We build on innovation and

respect — for our people, our
clients, and the communities
we serve.
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Ready to build
your Al-ready
organization and
reduce carbon
footprint?

Whether you lead a business, university, or
government body, Axosomatic provides the
frameworks, expertise, and partnership to
transform your organization — intelligently,
sustainably, and strategically.

Request a Free
Consultation
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